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AGENDA MEMORANDUM
Date: August 27, 2003
TO: Board of County Commissioners

DEPARTMENT: Management Services

PRESENTED BY: Cindy Tofflemoyer, Personnel Analyst
: Becky Koble, Financial Services Manager

TITLE: IN THE MATTER OF ADJUSTING THE SALARY RANGE FOR THE
PURCHASING MANAGER CLASSIFICATION

L PROPOSED MOTION

MOVE TO APPROVE ORDER NO. ' / IN THE MATTER OF
ADJUSTING THE SALARY RANGE FOR THE PURCHASING MANAGER
CLASSIFICATION

IL. ISSUE

The department of Management Services requested an HR review of the Purchasing
Manager classification and salary range. It is necessary that the classification
specifications represent accurate job duties and state the specific skills, knowledge and
abilities that will be expected. The responsibility, accountability and complexity of the
work will significantly increase.

III. DISCUSSION

A. Background

The classification was recently vacated due to a retirement and has not been reviewed
since 1988. This position is responsible for developing and administering
Countywide-purchasing policies, processes and program management.



B. Analysis
Updating the duties and adjusting the compensation of this classification is necessary
to accurately compensate and reflect the increased organizational expectations of
purchasing and public contracting expertise and accountability in the Purchasing
Manager position. '

The Purchasing Manager position is responsible for coordinating the Countywide-
purchasing program. The job specifications have been updated to include the
responsibility and accountability for a high level of consultative, analytical and
program management skills and knowledge.

. The position has direct budget authority and responsibility for a budget just over
$800,000 and oversight/compliance review responsibility for much of the
contract/purchase order activity that is generated by other departments.

Point factoring of the Purchasing Manager classification to reflect the increased
knowledge, skills and abilities that are now required of the position increased the
salary grade from Grade 37 ($44,803-62,005) to Grade 40 ($48,253-66,747) of the
compensation plan. This is intemnally comparable to the Chief Deputy County Clerk,
Traffic Engineer, Mental Health Supervisor, Public Health Nursing Supervisor and
Corrections Health Nursing Supervisor. A survey of comparable counties was done -
for Purchasing Manager classifications. The job specifications for the counties are
comparable and the compensation levels vary, for example, Clackamas ($54,423-
73,471), Marion ($42,698-57,245) and Washington ($61,212-74,424). The point-
factored range of 40 in our compensation plan is midrange with these comparable
counties.

Internal Auditor, Kay Blackburn recently reviewed the County’s purchasing functions
at the request of Management Services. Recommendations in the review have been
incorporated into the revised classification specifications and adjusted salary grade to
the extent possible.

The current Purchasing Manager position (grade 37} is included in the budget at step
twelve (12) of our compensation plan ($44,803-62,005), which will fully fund the
proposed position’s compensation range until the incumbent reaches step 9 of the
grade 40 range. '

C. Altematives

1. Approve the adjusted salary range for Purchasing Manager
2. Reject the adjusted salary range for Purchasing Manager



D. Recommendation

It is recommended that the compensation of Purchasing Manager be adjusted from
Grade 37, $44,803-62,005 to Grade 40, $48,253-66,747. Modifications to the
classification specifications are also recommended, and bolded on the attachment.

IMPLEMENTATION/FOLLOW-UP

If approved by Board action Management Services will implement the new classification
and salary range, and immediately post the position.

ATTACHMENTS

Board Order
Purchasing Manager job specifications.



IN THE BOARD OF COUNTY COMMISSIONERS OF LANE COUNTY, OREGON

b

ORDERNO. ‘ ) IN THE MATTER OF ADJUSTING THE
)SALARY RANGE FOR THE PURCHASING
)MANAGER CLASSIFICATION

WHEREAS, Human Resources has completed a review and point factor of the proposed salary
adjustment for the Purchasing Manager classification

WHEREAS, it is the intent of Lane County to properly classify positions with regard to duties
and compensation; and

WHEREAS, changes to the classification and compensation plans require board approval; and
WHEREAS, the Human Resources Division has amended the classification to outline the current.

definition, duties, minimum qualifications, experience and training requirements in compliance
with the current classification and compensation policy; and

IT IS NOW HEREBY ORDERED that the adjusted salary range of Purchasing Manager be

approved as follows:

Purchasing Manager Range 40: $48,235-366,747

DATED this 27 th day of August, 2003.

Peter Sorenson, Chair
Lane County Board of Commissioners

OFFIZE CF LE

COUNSEL



LANE COUNTY
*C032

PURCHASING MANAGER

DEFINITION
To manage, direct and coordinate organize-the activities of the County’s Purchasing—and-Inter=

+ Services-Divisi  chcdi int-stop,ma ] : . .
warehouse;—purchasing—and-—micrographic—fimctionsprogram; and to perform related duties as

assigned.

SUPERVISION RECEIVED AND EXERCISED

Receives general direction from the Fmancc—Enanma]_Scnaces_Manager_and or_Management |
Services Director.

Exercises direct supervision over assigned clerical, professional and supervisory personnel.

EXAMPLES OF DIITIES - Duties may include, but are not limited to the following:
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LANE COUNTY
Purchasing Manager (Continued)

Prepares, monitors and administers the section divistomrbudget and forecasts additional funds needed |
. for staffing, equipment, materials and supplies.

Maimntains liaison with all departments and other governmental agencies.

Develops_and_-torrgdocuments long-range piammmg-goals,—amd objectives, policies and procedures
concerning the Purchasing program_ and-Intergovernmentat-Services Pivisiom

EXAMPLES-OF- DLFES |
Saoere e -
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LANE COUNTY
Purchasing Manager (Continued)

NEail { cours —

Inventory control systems and related record keeping and bookkeeping.
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LANE COUNTY
Purchasing Manager (Continued)

1)

Oregon Revised Statutes, Oregon Administrative Rules, Lane Code and Lane Administrative
Procedures Manual.
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LANE COUNTY .
Purchasing Manager (Continued)

Equivalent to a Bachelor's degree from an accredited college or university with major
course work in business, public administration, management or a related field.

Pref‘erence given to candidates with certification from a national purchasing managers’

Experience:

Four years of increasingly responsible experience in purchasing including onetwo years |
of supervisory responsibility.

An equivalent combination of experience and training that will demonstrate the required
knowledge and abilities is qualifying.
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